Upgrade supply chain relations
with paperless procure-to-pay process



Digitizing

the exchange of business documents

Movement of goods - domestic or inter-
national — comes with a huge number of
transaction documents during the supply
chain process with producers, distributors,
importers, dealers or suppliers.

More complex and internationally distributed
supply chainsrequire advancedtechnological
solutions that deliver full B2B integration and
transparency between supply chain partners.

The aim of this paper is to build awareness
and deeper understanding of digital
document flow and its crucial role in the

automation of B2B transactions across the
supply chain.

This document will provide you with all
information needed to make decisions about
automating your B2B environment.



Unified B2B solution

Building the integrated ecosystem of IT
solutions around EDI platform is vital. It is
crucial for the electronic document exchange
solution to be integrated with a variety of
enterprise systems. These days, companies
are looking for a broad spectrum of
integration possibilities using standard
methods based on VAN-protocol, AS2,
or modern integration possibilities like
WebServices that eliminate or significantly
reduce the costs of adjusting the platform
to the business partner's ERP as well
as make the EDI deployment shorter.

Global proliferation
of e-invoicing

Electronic invoicing, or e-invoicing, has been
gaining ground in the B2B channel worldwide
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with the estimated annual technology adopt-
ion rate of 20%. Given the VAT introduction
in the GCC, electronic invoicing becomes
an important part of the transformation,
ensuring smooth adjustment of your business
to the new regulations and administrative
processes.

Also, more and more countries make
e-invoicing obligatory in B2B relations - e.g.
Turkey, Panama, Columbia.

Companies implementing e-invoicing solu-

tions with their business partners report 31%

reduction in invoice processing costs.

Government advocated paperless strategies

The trend of paperless transactions is strongly advocated by the Emirati
government. The recently released Dubai Paperless Strategy claims that by
2021 all transactions across government institutions will be 100% paper-free.
This marks a new era of the digital government that should go hand in hand with
business transformation towards an integrated paperless framework of B2B
transactions.



-how does paperless document flow handle them?






RETURN
Return

Buyer informs a supplier about the
returned goods and the reason for
return. What helps on next delivery/
invoicing level.

ORDER CAPTURE
Purchase Order (PO)

PO is checked with master data
(products, UoM) and stocks
availability. Afterwards Sales Orderis
automatically created and transfer-
red to the shipping department.

PAYMENT

Electronic invoice

Supplier sends an electronic invoice
to a buyer. The invoice matches
exactly the goods and the master
data delivered so the buying party
can release the payment much faster
than before automating its B2B
transactions. Supplier is informed
about the invoice/payment status.

ORDER PREPARATION
& SHIPPING

Despatch advice

Despatch advice with information on
the goods is sent automatically to
a buyer when the shipping starts

ARCHIVING

Electronic archive

Electronically archived documents:
invoices or purchase orders, are
accessible via the web platform 24/7
so it's much easier to retrieve them
during the tax audit.

DELIVERY

Receiving advice

Upon the arrival of goods, the
buying party informs the supplying
party about the actually delivered
goods using the receiving advice.
It is validated against the despatch
advice.



VAT / TAX Compliance of Electronic Invoices

With VAT in place across the GCC, the process
of invoicing became as important as never
before. Electronic invoicing helps to achieve
full transparency of invoice circulationtion

between sellers/buyers and tax authorities
and this way avoid any potential penalties
arising from non-compliance:

E-invoicing solution can automatically match

Charging VAT on supplies

Calculating VAT deductible

a correct VAT rate to a particular product.

E-invoicing solution can automatically calculate

VAT deductible on purchases.

Validation mechanisms are embedded in the

Calculating the total net amount
of VAT to pay / to refund

e-invoicing solution to check the net amount for

its accuracy.

Importantly, under VAT, companies across
the GCC companies need to give better
attention to their cash flow management.
Cash flow management, i.e. settling bills
and collecting payments, is directly linked
to the timing of VAT recovery on costs.

Electronic invoicing solution by far improves
accounts payable and accounts receivable
processes. As a consequence, VAT recovery
on costs takes place faster.

EDI



FMCG

With the multi-layered structure of
the FMCG's supply chain there is the
outlook for the business process
optimization powered by e-documents.

Buyer

Purchase Order (LPO)
Purchase Order Confirmation

Advanced Shipment Notice (ASN)

Goods Received Note (GRN)

Invoice (commercial invoice, credit note,
storno, proforma)

Payment Confirmation (Remittance)

Returns
Sales Report
Stock Report

Product Master Data

Agreements
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Automotive

Supplier Customer

Automotive

Paperless document flow is essential to
lean and efficient business processes
in the automotive industry. The supply
process of production materials, spare
parts, and stocked general materials can
be supported a dedicated solution for

hanging busi d . . cross- .
exchanging business documents Tlel"2 docking Tlel'1 3PL OEM 3PL Distribution

Document exchange platform can facili-
tate the exchange of structured business
data and product data between a car
manufacturer and business partners.
Custom messages are widely used in the
automotive industry:



Logistics

Logistics companies keep products
moving locally and internationally — that
is why, they require global data exchange
services. EDI for logistics is a standard way
to exchange data between producers, third
party logistics and buyers. E-documents
commonly used in the logistics industry
include:

Sales Order

Transfer Order

Good Receipt

Advanced Shipment Notice
Shipping Confirmation
Inventory Report

Master Information

Pharma

In the pharma industry, EDI offers a
structured way to exchange data between
drug factories, medical equipment
producers and trading companies.

Messages exchanged electronically in the
pharma industry:

Claims

Medical billing
Health records
Purchase orders
Invoices

Shipping notices

Drug
Factory

Medical
Equipment
Producer

Pharma

Trading
Company

Hospital

Drugstore



Digitising the document exchange at NTDE/INL

NTDE - the leading FMCG distributor
in the UAE, along with its sister 3PL com-
pany — INL, decided to deploy Infinite EDI
Suite to support its supply chain network.
Under the contract concluded, Infinite IT
Solutions is to establish Electronic Data
Interchange (EDI) between NTDEGroup
and its business partners across the globe.

Infinite EDI Suite, which works on a com-
puter-to-computer basis, will connect the
central systems of NTDE Group and its
business partners. This way the parties will

be able to send and receive transaction
and transport documents instantly, via a
dedicated EDI platform. This technological
change is expected to introduce a number
of improvements for NTDE Group, including:

Shorter order-to-delivery cycle

Processing more transaction docu-
ments in shorter time with nearly 100%
data accuracy

Tightening business relations

Improving data security

NTDE Group

NTDE Group opted for the services of Infinite IT Solutions given the provider’s
experience in implementing B2B solutions in the Middle East and substantial
business knowledge of logistics and FMCG industries. Being a cloud-based
solution, Infinite EDI Suite can be usedto establish EDI connectivity with business
partners worldwide, so the solution is ready to grow with NTDE's business.



Paperless

document flow

at Ali Abdulwahab Al Mutawa Commercial Co - AAW

Ali Abdulwahab Al Mutawa Commercial
Co - AAW Consumer Department, has
entrusted the project of establishing EDI
connection with its business partner to
Infinite IT Solutions. Trade documents will
be exchanged electronically, thus removing
manual document handling.

Infinite EDI Suite will allow AAW Consumer
Department to send and receive trade
documents automatically, this way the
Kuwait's retail and distribution conglo-
merate will be able to process more B2B
transactions in shorter time.

Also, increasing data accuracy is an
important reason for implementing the
EDI platform. With advanced validation
mechanisms transaction documents will
not require additional verification by AAW
employees, who will be able to concentrate
on higher-value tasks. Moreover, mistakes
that occur when documents are retyped,
processed and validated manually, will be
significantly reduced.



Paperless document

exchange - project deliverables

Faster

business cycles

Complete business tran-
sactions in minutes - not
days or weeks, because you
no longer need to rely on the
postal services and error-
prone e-mail and fax.

Reduction in
transactions with
errors

Thanks to Electronic Data
Interchange businesses
can forget once and for all
about errors from illegible
handwriting, lost faxes/mail
and typing and re-typing
mistakes.

Order-to-cash
cycle improved

Automating the order-to-cash
cycle allows EDI adopters
to handle more business
transactions in  shorter
time and improve customer
experience.

Maximzed
employee
productivity

By switching from paper-
based tasks in favour of
digitally managed docu-
ments your staff becomes
more productive and can
concentrate on higher-value
tasks.

Business-
relevant data in
real time

Digital document exchange
gives up-to-data and con-
sistent data across all
systems within the supply
chain. Companies can see
real-time information to build
the competitive edge.






